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and the future of 
financial services

Technology overview, financial markets 
relevance, market trends and a likely 
future endgame.
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COMMERCIAL BANKING

Deposits, Lending
Payments
Consulting

INVESTMENT BANKING

Underwriting
Prime brokerage

Structured finance
Consulting

ASSET MANAGEMENT

Pension funds
Mutual funds

Mandates
Wealth Management

Consulting

MARKET INFRASTRUCTURE

Exchanges, Custody / Clearing
FX, Futures and options

What is 

required?

• Information

• Financial talent

• Technical talent

• Business talent

• Network of 
financial players

• Business venues 
to invest, fund, 
for deposit and 
borrow, to buy 
and sell, 
brokerage etc.

• Operational 
platforms, 
payment 
systems, 
institutional 
platforms 
(REPO, SWIFT, 
money transfer, 
expert systems, 
etc.)

• Financial venues

• A payment 
system

• Fulfills a social 
role, and money 
“creation” 
extension  

• A trusted third 
party in 
payments

• Secures 
international 
payments 

• Is an information 
aggregator.

• Offers expert 
advice and 
consultancy.

• A well defined 
social role in 
society e.g. a part 
of monetary policy 
dissemination 
process affecting 
national output 
and business 
cycles smoothing 
as well as 
extending 
governmental 
money “creation”.

• Enables 
implementation of 
governmental 
control.

• Regulated by 
government, 
audited and under 
supervision of 
governmental 
agencies, e.g. tax 
authorities and 
SEC. 

What is 

unique?

What value 

is created?

Financial 

Services
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(BoE, Barclays, Deutche Bank, etc.)

Commercial Bank accounts

Retail Bank Accounts

Commercial Bank #2
(HSBC, SocGen, JPMC, RBS, etc.)

Commercial Bank accounts

Retail Bank Accounts
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• SWOT analysis
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prioritization.

• Strategic implications
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SMART CONTRACTS

Set up, execute, monitor and settle 
transactions on currency and asset 
ledgers including:

• Mortages

• Derivatives

• REPOs

• Trade finance

ASSET LEDGER

Takes over traditional custodian role 

for securities, tracking ownership, 

rights and restrictions.

CURRENCY LEDGER

Takes over traditional deposit and 

payment role.
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needed.
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Competitive Advantage

Profitability

Differentiation Advantage Low-Cost Advantage

Increase Markup Building Market Share

Strengthens

Exploited through

Customers perceive product offering is of 

higher quality, lower risk and/or outperforms 

competing products offerings.

Cost of product offering are lower than 

the market average.

Feasibility

U
se

 C
a

se

• Are local and global practices similar?

• Is a local solution of interest for the global market?

• Is the solution globally scalable?

• Are there few strong global players well suited to 
offer a solution?

• Is a clear competitive advantage?

• Are there clear unique value drivers for global 
leadership?

• Is there a high frequency of trading?

• Are there many participants?

• Is a third party valuation required?

• Could smart contracts simplify work?

• Do digital wallets pose a threat?

• Do cold storage services pose a threat?

• Is blockchain-based service legally supported?

• Will it cut cost?

• Will it increase margin?

• Will increase competitive advantages?

• Will it increase market share?

• Will it increase quality?

• Will it lower operational risk?

Blockchain 

practical?

Internally 

beneficial?

Externally 

favorable?

practical?

Internally 

beneficial?



monerium.com

Competitive Advantage

Profitability

Differentiation Advantage Low-Cost Advantage

Increase Markup Building Market Share

Strengthens

Exploited through

Customers perceive product offering is of 

higher quality, lower risk and/or outperforms 

competing products offerings.

Cost of product offering are lower than 

the market average.

Feasibility

U
se

 C
a

se

• Are local and global practices similar?

• Is a local solution of interest for the global market?

• Is the solution globally scalable?

• Are there few strong global players well suited to 
offer a solution?

• Is a clear competitive advantage?

• Are there clear unique value drivers for global 
leadership?

• Is there a high frequency of trading?

• Are there many participants?

• Is a third party valuation required?

• Could smart contracts simplify work?

• Do digital wallets pose a threat?

• Do cold storage services pose a threat?

• Is blockchain-based service legally supported?

• Will it cut cost?

• Will it increase margin?

• Will increase competitive advantages?

• Will it increase market share?

• Will it increase quality?

• Will it lower operational risk?

Blockchain 

practical?

Internally 

beneficial?

Externally 

favorable?

practical?

Internally 

beneficial?



monerium.com

1/108



monerium.com

1/108



monerium.com



monerium.com



monerium.com



monerium.com



monerium.com


